
Masorti Europe Grundtvig Seminar 2012 – 2014
Dates & Venues &
Leadership Training Programme Outline


Below is a table outlining the dates and venues of our Grundtvig sessions for 2012 – 2014. The overall topic of the Leadership Training programme is outlined next to each session.

Guidance will be given about the work to be done in between sessions in preparation for the following get-together and for sharing our learning with each other.

	
	Session Dates
	Host Community
	Leadership Training Programme Topic

	1
	9-11 November 2012
	Kol Nefesh Masorti Synagogue, Edgware, London, UK
	Training leaders on working with volunteers
How to engage volunteers and develop them as leaders by using a model of Jewish leadership based on the centrality of relationships.

	2
	25-27 January 2013	
	Judaïca, Marseille, France

	Sharing best practice
Continuation of session one. How to translate the leadership model into different community settings. Sharing best practice and peer-to-peer problem solving workshops.



	3
	14-16 June 2013	
	Chir Hadach, Brussels, Belgium
	Conducting effective one-to-one meetings
How to use one-to-one meetings to engage new members and volunteers, develop people as leaders, and strengthen your community. A practical workshop.



	4
	11-13 October 2013

	St Albans Masorti Synagogue, St Albans, UK

	Strategy and planning
How to achieve your goals as a leader while strengthening relationships, influencing people, and building your community’s power to act.
 


	5
	24-26 January 2014
	Kehillat Aviv, Valencia, Spain

	Shaping our organisational agenda 
How to achieve commitment and buy-in by enabling your members and leaders to set the community’s agenda based on the issues they really care about.


	6
	9-11 May 2014

	Adath Shalom, Paris, France

	Dissemination – implementation
How to roll out this training by creating a leadership development plan for your community.






L.E.T Grundtvig Partnership Project


Developing & Implementing an Action Plan

Focus on RELATIONSHIPS, IDENTIFYING NEW LEADERS & BUILDING POWER 
not on problems and tasks 


1. What is your community’s issue or initiative? 
There may be several, but focus on one key topic.

2. Power analysis: 
Who are the key individuals with influence regarding this issue? 
Identify at least 2 people.
3. Goals: 
What do you want to achieve?

4. Action plan: 
Write down some possible steps that will help you achieve your goals.

5. Evaluate your plan: Here is a checklist – 

a) Is your action plan winnable?






b) Does your plan build relationships?






c) Does your plan develop leaders?



